Context Tool and Problem Statement Exercise

Facilitation Plan  4-23-08
What do we want participants to come to understand as part of understanding the context and developing a problems statement of the project area?
· There are useful tools to help interdisciplinary groups to look at all contextual elements within a project.  

· Different perspectives bring needed information about the context.

· Understanding the study location as a “Place” helps to truly understand how it currently functions and where it can be improved with the transportation system. 

· It is helpful to discuss context elements among an interdisciplinary group and by coming to consensus on those elements and the value of the elements, it helps when establishing the problem and solution at a later date.  

· It is necessary to agree on what the transportation problems are in the area before jumping to solutions and doing this early can streamline the work you have to do with NEPA later. 
Purpose  

· Model consensus building techniques through small groups coming to agreement on values of elements within the context screening tool and as they agree on what elements should be included in the problem statement.  

· Understand the various contextual elements within a project area and how it relates to identifying the transportation problems.
· Practice listening to and understanding others’ perspectives about what to include in a problem statement for the case study sites; participants should learn that most perspectives are complementary and additive, many fewer are in conflict.

· Learn to distinguish between identifying problems and jumping to solutions.

Outcomes

· Consensus on the value of contextual elements within the study locations-completion of Context Screening Tool.
· Prioritized list of problems within the case study location.

· Draft problem statement for each case study location and an idea of how it can be used as the foundation for future solutions.

Materials:

Large Boards with Problem Statement Examples

Large Boards with pictures of case study locations (1-2 for each 3 locations)

Easels-to put boards up on (3-6)

Flip Charts for each table (3-6)

Materials in participant notebook: Case Study Maps, Case Study written description, Context Screening Tool

Class Room Set Up:  Prior to the beginning of the class, the participants should be pre-assigned to each table in an interdisciplinary manner.  This will reinforce the ideas that working in interdisciplinary teams will generate better ideas and different perspectives can be shared throughout the class.  On easels or on wall around the room near each corresponding table, place the picture boards for each area that shows pictures of different elements within the study locations.
Assignment of Study Locations:  Each table should be assigned one of the three study locations to focus on for this exercise.  Depending on class size, it may be necessary to have more than one table working on the same location.  
Introduce the case study, context screening tool and the exercise

15 minutes

· Explain that the case study was loosely based on a real city and real projects in Tennessee but all names of roadways have been changed.  The case study will be used to practice identifying the context of an area and in developing a problem and vision statement.  Also, part of the case study will also be used in the Design module exercise.

· Explain all the exercise materials and how they will be used:
· Written description of Volunteer City Transportation Improvements—the first page of this will give everyone a general understanding of all the project areas and their linkages while the individual study location information in on the additional page.  
· Maps- Each group will receive Map 1 of Volunteer City (showing all project locations) and the corresponding map to the team’s assigned project location.

· Context Screening Tool- This tool will assist the groups in identifying and giving “value” to various contextual elements within the project areas.  The tool follows the context characteristics previous described (ex. Human and Social; Economic and Land Use, etc.) The instructor may also explain that many DOTs use tools like this; this one was adapted from Project for Public Spaces as a “Place Audit”.  Other tools should be available to the participants in their take-home materials. 
· Picture boards—with each study location is a set of pictures that help to explain and give visual examples of the context.  This will help in both the context screening tool and developing the problems statement.  These boards should be around the room close to the groups that are assigned the particular location.

· Explain that each table will be working as an interdisciplinary team to review the materials (written description, maps and pictures) in order to come to agreement on the values for each question in the Context Screening Tool.  
· Explain that the first task is to complete the Context Screening Tool, Parts A & B. Do not complete part C yet. The facilitator at each table will help the groups move through the exercise in the time allotted.  
· Then ask each participant to take a few minutes and read the 2 page written description of Volunteer City Transportation Improvements and information on their study location before or during their break.  Call for a 15 minute break 
Break










15 minutes
Complete Part A & B of Context Screening Tool 



30 minutes

· Tell the group that if they need more time to review the written description, they can take a couple minutes when all the teams start working.  

· Explain how the group will fill out the Context Screening Tool.  Each group will complete ONE form.  The first page gives additional information about the area that could be helpful.  Explain that each group will need to agree on the value for each statement and that they should add and average the score for each set of characteristics.  At the end, someone in the group will need to average all the areas together and fill out part B which is a place for them to list anything else they learn that is important in understanding the context of the areas. 

·  Explain that the groups should use all the materials: written description, maps, pictures, each other to gather information and answer the questions in the Context Screening Tool.

· Explain that because they are only going on the information we have offered and that this is best done in the field—assumptions must be made, especially when assigning values.  

· Caution the groups not to take too much time, the ultimate goal is that they practice working together, understanding the context and that they gather enough information that they can identify the transportation problems in the study location during the next part of the exercise.  

· Explain that in 30 minutes, the groups will stop and the facilitator will continue with a few more minutes of lecture on understanding what a Problem Statement is before continuing to the next part of the exercise.

Lecture: Explanation and Examples of Problem Statements


10 minutes

Developing Problem Statements






30 minutes

· Based on the information gathered in the Context Screening Tool, ask each group to discuss and come to consensus on several problems in the study location.  These problems should be transportation or transportation related (ex. Safety issues, land use issues, etc.)  Either at the same time or after the teams come to consensus on the problems in the area, they must work together to prioritize those problems.  This will be completing part C of the Context Screening Tool.

· The facilitators at each table will help record the groups’ priority problems either on the tool or on a flipchart.

· After each team has completed part C of the Context Screening Tool, they will use that information to work as a team, using the table facilitator, to develop a 3-4 sentence problem statement for their area.  The group can refer to the sample Problem Statements posted around the room on boards. 

· This exercise is very dependent on the table facilitators to kept he group on track and assist them in consensus with the problems, prioritizing them and then drafting the Problem Statement.  
· Ask each group to choose a spokesperson to report back to the larger group and read their final problems statement.

Report on Problem Statements






 20 minutes
· Go around the room and ask each group to report back to the larger group. As them to read their final Problem Statement.  

· If the instructor has time, ask the entire class the following questions, and call on a couple of people to give their answers.  

· What was particularly challenging about developing the problems statement?

· What was surprising about the process of filling out the Context Screening Tool and developing the Problem Statement?
· Explain to the group that during the next module on “Respectful Communication “ we will be using each of the problems statements from the groups of the different case study locations to draft a Vision Statement for the entire area.  This will be done as a group.

